Advice by Laurent Renard,

Author of « Guide des clubs, cercles et réseaux d’influence ».

nb : Laurent Renard was the guest of a conference organised by ESC RENNES ALUMNI, in may 2009

at Maison de la Bretagne (75015).

Circles, service clubs, Think Tank… were developed to share thoughts on matters of common interest. But helping one another certainly wasn’t their initial purpose. And yet, that’s what’s going on everyday. To the condition of doing it properly…
Investigation on the club attitude …

How to succeed in the integration process?

You’ll have to respect different steps to enter a network of influence and build a network of contacts ready to give you a favour. 
Tip n° 1 : Observe…

In all of these clubs of influence, there are visible leaders and influence leaders, who are not immediately perceptible. Stay aware and take the time to understand the relations between them. « It’s only after detecting the power and privileges of each of them that you’ll be able to take initiative within the club “, advise Laurent Renard.
Tip n°2 : … and keep a distance

Observation implies discretion. For example, distributing your business cards to everyone when you first meet. Nobody will tell you but you could be discretely banned from the future conversations. 
Tip n°3 : Get involve seriously but without showing of
It’s time to prove your commitment by offering your contribution: having a dinner party, helping preparing a meeting…Yet, it’s no competition to know who gets more responsabilites! Be careful not to invade another member's territory.

Tip n°4 : Handle responsibilities
If you wis, you can apply to responsibilities within a club.

Some tips on the Club Attitude
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How to deal with it?
Those clubs and networks of influence aren’t meant to provide help between their members. 
Yet, every member helps the others in his own way. How do they do that? 
"Reverse the problem; try helping the other members spontaneously!" 
These are relationships of mutual exchange. Do not hesitate to forward information or good plans to 
the other members, those with whom you have affinity; you share the same love of sports or the same points of view. 
"A member used to complain regularly about the cost of his mobile communications" remembers Lawrence Fox. "I knew a website that can transfer calls for the price of a local communication. I just had to send him an e-mail to let him know about it." 
This is exactly the type of "profitable gift," he explains. It won’t cost you anything to give a reduction on 
subscriptions, items, software tools... that you can send to different people many times. Web makes it so easy! 
Let people know about your expectations 
Without insisting, grab the opportunities to talk about yourself. For example, during the ritual, "How are you", answer: "I work all day! I am currently looking for a customer in the computer industry and it is exhausting." But don’t say more. The person you’re talking to understands your expectations and will now detect interesting opportunities for you. 
Other example, ask for advice. You have an appointment with a prospect engaged in a field that’s familiar to your contact. Simply ask him for his opinion to prepare for this appointment or for some advice on how to lead the meeting.
How to pick the right network?

« There are as many good clubs as there are expectations! »

There are many networks of influence: services clubs, economics circles, networks of alumni from top French Schools, business leaders’ networks…Each has its own recruiting process and many operate a selection at entry.  
Find out the one that suits you best:

• Analyze your motivations: you’re looking for a business leaders’ network? You’re fascinated by 
finance or contemporary art? You want to help?

• Find networks that correspond to your expectations and evaluate how easy it is to join them. As long as you meet their requirements as far as age and professionnal profile are concerned, there are many chances your candidature will be accepted.
• In case of co-optation or sponsorship, try getting closer to the members you know who could help you get in. « Without that recommandation, recalls Laurent Renard, there are very few circles that will consider your candidature. A last, expect the network to run an investigation! Most candidates are presented to a jury before entering. » 
For more information:

Laurent Renard, « Le guide des clubs, cercles et réseaux d’influence »

How do the clubs and networks of influence work?
How to pick the club that will best meet my expectations?
When and how to enter the club?
Discover 300 clubs described and evaluated regarding specific criteria: power of the network, selection process, quality of the relation between members, conditions of access…
